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Big Picture Thinkers

Creators

Empathizers

Pattern Recognizers

Meaning Makers

Amygdalas
Emotions Faces - R

Scenes - L

L+R= PTM
Powerful Thinking Machine

Driver - R

Sperry

Left

Sequential

Text

What is said

Single answer

Categories

Details

Right

Simultaneous

Context

How it's said

Synthesis

Relationships

Information Age

Lawyers

Doctors

Accountants

Engineers

MBAs

Logic

Linear

Conceptual Age
Inventive

Empathic

Big Picture

6 Senses

Milestones

PSAT

SATApplicationWhat does Larimer need to design or re-design?

Story

ExampleMedicine

Benefits

Persuasion

Context Enriched by Emotional Impact

Communication

Self-Understanding

Easy to Remember

Compelling Narrative vs. Argument

Symphony

Synthesis

Big Picture

Crossing Boundaries

Combining Disparate Pieces into a New Whole

Seeing Relationships and Relationships  
btw Relationship

vs. Focus & Specialization

Empathy

Why People Tick

Care

Relationships

+ Logic

Play

Humor

Light-Heartedness

Games

Laughter

+ Serious

Meaning

Spiritual FulfillmentPrayer Lower's Blood Pressure

Transcendence

Purpose

Viktor Frankl's "Man's Search for Meaning"

How Does Larimer Apply These 6 Senses?



by Daniel Pink

Thinking
L-Directed

Milestones
GMAT

LSAT

NOT ENOUGH!

Knowledge Workers

To acquire & apply theoretical  
and analytical knowledge.

R-Directed Importance

Abundance

Choices

Cost

Bountiful

Attractive

Interesting

Examples

13% 2nd home

Cars > Drivers

$17 Billion Self-Storage
Annual

USA

USA Trash  
Bag Expense

> 90% other countries  
spend on everything

Prosperity Results

Liberates but not fulfill

Puts Premium on:

Design

Meaning/Purpose

Unique

Emotion

Spirituality

Beauty

Asia

Job Loss Forces

Synthesizing Big Picture vs.  
Single-Component Analysis

R-Novel Challenges vs. Routine

R-elationships vs. Transactions

Knowledge Worker

Stats - pg 39

>50% Fortune 500 Outsourcing

<$15,000 Salary

Smart

10Years $136 Billion to China, India, Philippines, etc.

Automation

Question

What critical R-directed skills does Larimer County  
need in order to grow into the Conceptual Age?

Summary - pg46-47

Result:
Rely on

Big Picture vs. Details

Tacit Knowledge vs. Technical Manuals

Creativity vs. Competence

Machines > Human

High Concept  
& Touch

$ Replaced by meaning for 1/4 population

Goleman
Effectiveness

Funny

Imagination

Joyful

Social Dexterity

Compassion

Care

Uplift

IQ = 4-10% Success

Conceptual Aptitudes

Novelty

Nuance

Gut instinct

Personal Rapport

Ingenuity

Japanese Students

Graphic DesignersTenfold Increase in decade

MFAs vs MBAs

Questions

1. Can someone overseas do it cheaper?

2. Can a computer do it faster?

3. Is my offering in demand in an age of abundance?

Design

Examples

Give the world something it doesn't know it's missing

Cell phones

From luxury to necessity

Logical to emotional devices

$4 billion in ring tones

Benefits
Differentiates

Creates New Markets

Not Price, Quality, or Function

= Beautiful, Whimsical & Emotionally Engaging
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